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AGENDA 

 

BOARD OF RETIREMENT                                                                                                           June 27, 2017 
832 12th Street Ste. 600, Wesley W. Hall Board Room                                                                     1:30 p.m. 
Modesto, CA 95354  
The Board of Retirement welcomes you to its meetings, which are regularly held on the fourth Tuesday of each month.  Your interest is encouraged 
and appreciated. 
 
CONSENT/ACTION ITEMS:  Consent matters include routine administrative actions and are identified under the Consent Items heading. All other 
items are considered to be action items “Action” means that the Board may dispose of any item by any action, including but not limited to the following 
acts: approve, disapprove, authorize, modify, defer, table, take no action, or receive and file. 
 
PUBLIC COMMENT:   Matters under jurisdiction of the Board, may be addressed by the general public before or during the regular agenda.  
However, California law prohibits the Board from taking action on any matter which is not on the posted agenda unless it is determined an emergency 
by the Board of Retirement.  Any member of the public wishing to address the Board during the “Public Comment,” period shall be permitted to be 
heard once up to three minutes.  Please complete a Public Comment Form and give it to the Chair of the Board.  Any person wishing to make a 
presentation to the Board must submit the presentation in written form, with copies furnished to all Board members.  Presentations are limited to three 
minutes. 
 
BOARD AGENDAS & MINUTES:  Board agendas, minutes and copies of items to be considered by the Board of Retirement are customarily posted 
on the Internet by Friday afternoon preceding a meeting at the following website:  www.stancera.org.  
 
Materials related to an item on this Agenda submitted to the Board after distribution of the agenda packet are available for public inspection at 
StanCERA, 832 12th Street, Suite 600, Modesto, CA 95354, during normal business hours. 
 
AUDIO:  All Board of Retirement regular meetings are audio recorded.  Audio recordings of the meetings are available after the meetings at 
http://www.stancera.org/agenda.  
 
NOTICE REGARDING NON-ENGLISH SPEAKERS:  Board of Retirement meetings are conducted in English and translation to other languages is 
not provided.  Please make arrangements for an interpreter if necessary. 
 
REASONABLE ACCOMMODATIONS:  In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the Board Secretary at (209) 525-6393.  Notification 72 hours prior to the meeting will enable StanCERA to make reasonable 
arrangements to ensure accessibility to this meeting. 

 
1.  Call Meeting to Order  
 

2.  Roll Call 
 

3.  Announcements 
 

4.  Public Comment 
 

5.  Consent Items 
 

   a. Approval of the May 23, 2017 Meeting Minutes   View 
    

   b. Monthly Staff Report   View 
 

   c.  Northern Trust, Global Custody, Securities Lending and Related Services –  
     Signature Resolution     View 

 

   d. Legal/Legislation Update    View 
 

e. Approval of Service Retirement(s) – Government Code Sections 31499.14, 31670, 31662.2 & 31810 
 

1. Bailey, Elizabeth – BHRS – Effective 06-22-17 

2. Black, John – BHRS – Effective 06-09-17 

3. Cochran, Edgar – DER – Effective 06-17-17 

4. Hitchcock, Brenda – HSA – Effective 06-02-17    

5. Mendes, Anthony – DER – Effective 06-01-17 

6. Newell, Kay-Marie – Stan Reg 911 – Effective 06-02-17 

7. Powers, Jamie  – Probation – Effective 06-04-17  * 

8. Supnet, Deborah – CSA – Effective 06-01-17 
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* Indicates Safety Personnel 
 
   f.  Approval of Deferred Retirement(s) – Government Code Section 31700 

 
1. Ernest, Sheila – Animal Services – Effective 05-06-17 
2. Gutierrez, Jesse  - Ceres – Effective 03-23-17  *   
3. Merzoian, Richard – HSA – Effective 04-29-17   
4. Mireles, Sylvia – ER – Effective 06-01-16 
5. Sanchez, Melissa – BHRS– Effective 05-02-17   

 
* Indicates Safety Personnel 
 

g. Approval of Disability Retirement – Government Code Section 31724 
  

1.  Supremo, Betty - CSA, Non-Service Connected, Effective January 12, 2017 
 
6.  Executive Director – Investment  
 

a. Auxiliary Investment Performance 2017 Quarter 1 Report   View 
 

7.  Verus – Investment Consultant 
 

a. 12-Month Investment Program Workplan   View 
 

b. April 30, 2017 Flash Report    View 
 
8.  Executive Director – Administrative 
 

a. Information Technology Solutions (ITS) Project Update    View  
 

9.  Standing Committees 

 
   a. Internal Governance Committee   
 

I. Discussion and Action : Internal Governance Committee’s Recommendation. View 
 

10. Closed Session  
 
a. Conference with Legal Counsel – Pending Litigation – One Case: 
   O’Neal et al v. Stanislaus County Employees’ Retirement Association 
   Stanislaus County Superior Court Case No. 648469 
   Government Code Section 54956.9(d)(1) 
 
b. Conference with Legal Counsel – Pending Litigation – One Case: 
   Stanislaus County Employees’ Retirement Association v. Buck Consultants, 
   LLC, Mediation Pursuant to Evidence Code Sections 1115, 1119, 1152 
   Government Code Section 54956.9d)(4)    

 
11.  Members’ Forum (Information and Future Agenda Requests Only) 
 
12.  Adjournment 
 
 



, Jim DeMartini
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June 27, 2017  
Retirement Board Agenda Item 
 
TO:   Retirement Board 
 

FROM:  Rick Santos, Executive Director 
  

I. SUBJECT:  Monthly Staff Report   
 

II. ITEM NUMBER: 5.b 
 

III. ITEM TYPE:  Information Only  
 

IV. STAFF RECOMMENDATION:  None 
 

V. ANALYSIS:  
 

a) Member & Employer Services – During the month of May, Member and Employer 
Services Staff processed 39 new hires (6 Safety and 33 General), 12 terminations, 14 
estimates and 2 buy backs.  There were 30 individual counseling sessions. 

Staff continues to devote many hours to meeting with the Tegrit Analysts to continue 
defining the business rules necessary to ensure that StanCERA’s needs will be met 
with the Arrivos system. 

Staff continues to perform quality assurance reviews on a sampling of files from each 
box of scanned files as they get returned to us from FNTI.  

Staff continues to audit member files in anticipation of the data conversion that will be 
required with the implementation of the Arrivos pension administration system. 

b) Fiscal Services – Employer and employee contributions totaling $6,550,429 were 
received through 16 different payroll batches in May.  In addition, 21 contribution 
refunds and death benefit payouts totaling $229,442 were processed.  The retiree 
payroll for June totaled $9,912,670 and was processed as scheduled.  Staff is in the 
final stages of assisting with quality review of the member file project. The image 
scanning of all member files is complete and electronic files are ready to be moved to 
the document imaging system. Staff continues to partner with Member Services in 
defining the business rules for the new pension software.   

County I.T. is providing one person part time to help with computer network needs in 
the absence of the I.T. Coordinator. Staff is in contract negotiations with an outside 
computer consultant for assistance with the pension system data base needs and 
transition to the new pension administration system. 

c) Investment Governance and Compliance – Staff is gearing up again to begin the 
recruiting process for the Investment Officer position.  Work is being undertaken 
regarding contract negotiation with our new liquidity and risk parity managers.  
Documentation for the Functionally Focused Portfolio (FFP) process is near completion.  
Staff has also been working on acquiring the additional information from our alternative 
managers regarding compliance with AB2833.    
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VI. RISK:  None

VII. STRATEGIC PLAN:  Strategic Objective IV:  Refine StanCERA’s business and policy
practices in ways that enhance stakeholder awareness, the delivery of member services
and the ability of the Organization to administer the System effectively and efficiently*

VIII. ADMINISTRATIVE BUDGET IMPACT:  NONE

____________________________ 
  Rick Santos, Executive Director 

 ______________________________ 
Dawn Lea, Memeber and Employer Services Manager 

 ______________________________ 
Natalie Elliott, Interim Fiscal Services Manager 
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June 27, 2017  
Retirement Board Agenda Item 

TO:   Retirement Board 

FROM:  Rick Santos, Executive Director 

I. SUBJECT:  Northern Trust, Global Custody, Securities Lending and Related Services - Signature 
Resolution 

II. ITEM NUMBER:  5.c

III. ITEM TYPE:  Consent

IV. STAFF RECOMMENDATION: None Adopt the Signature Resolution giving designated staff
authority to direct Northern Trust (Northern), as custodian of the Stanislaus County Employees’
Retirement Association (StanCERA) custody account, with respect to all matters pertaining to the
Agreement and the relationship between StanCERA and Northern.

V. ANALYSIS:  Section 28 of the StanCERA Master Custody Agreement between StanCERA and 
Northern, effective as of May 1, 2014 (the “Agreement”), requires that the person(s) authorized to 
direct Northern, as custodian of the StanCERA custody account, with respect to all matters 
pertaining to the Agreement and the relationship between StanCERA and Northern be named in a 
Signature Resolution and Certification letter.   

VI. RISK: None 

VII. STRATEGIC PLAN: Strategic Objective IV:  Refine StanCERA’s business and policy practices
in ways that enhance stakeholder awareness, the delivery of member services and the ability of
the Organization to administer the System effectively and efficiently.

VIII. ADMINISTRATIVE BUDGET IMPACT:  Pursuant to Government Code section 31596.1, fees for
the Custodial banking and related services are not included in the administrative budget.

_____________________________________ 
Rick Santos, Executive Director 

_____________________________________ 
Natalie Elliott, Interim Fiscal Services Manager  



 
6189775.1 

RESOLUTIONS OF 

STANISLAUS COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 

 

The following resolutions were duly adopted by the Board of Retirement (the “Board”) of 

Stanislaus County Employees’ Retirement Association (“StanCERA”), at a meeting held on June 

27, 2017: 

 

Signing Authority 
 

WHEREAS, StanCERA has entered into certain Global Master Custody, Security 

Lending and ancillary agreements effective May 1, 2014, by and between StanCERA and 

Northern Trust Company, as Custodian (“Northern”); and 

 

WHEREAS, the Board desires to authorize certain persons to direct Northern Trust in 

the carrying out of  administrative matters and payments, asset transfers and investments and 

benefit distributions related thereto. 

 

NOW, THEREFORE, BE IT RESOLVED,  

 

“I, Darin Gharat, Chair of Stanislaus County Employees’ Retirement Association 

(“StanCERA”), having authority pursuant to the documents governing StanCERA, hereby 

certify, in accordance with Section 28 of the StanCERA Master Custody Agreement between 

StanCERA and The Northern Trust Company (“Northern”), effective as of May 1, 2014 (the 

“Agreement”), that the person(s) whose names appear in this writing (the “Signatory 

Resolution”) are authorized to direct Northern, as custodian of the StanCERA custody account, 

with respect to all matters pertaining to the Agreement and the relationship between StanCERA 

and Northern. 

  

Name  Title Signature 

Rick Santos Executive Director  

Natalie Elliott Interim Fiscal Services Manager  

Dawn Lea Member and Employer Services 

Manager 

 

 

RESOLVED FURTHER, that to authorize any direction to Northern Trust, the 

signature of at least one (1) of the persons named above is required. 

 

RESOLVED FURTHER, that telephone instructions from the persons named above 

shall not be authorized.  

 

IN WITNESS WHEREOF, the undersigned Chair of the Board of Retirement of 

StanCERA certifies that the foregoing resolutions were duly adopted by the Board of Retirement 

of StanCERA at a meeting held on the date first mentioned above at which a quorum was 

present. 

 

By:        

Name: Darin Gharat 

Title: Chair, Board of Retirement  
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June 27, 2017  
Retirement Board Agenda Item 
 
 

TO:   Retirement Board  
 
FROM:  Dawn Lea, Member and Employer Services Manager 
  

I. SUBJECT:  Legislation Update   
 

II. ITEM NUMBER:  5.d 
 

III. ITEM TYPE:  Information Only  
 

IV. STAFF RECOMMENDATION:  None 
 

V. ANALYSIS:  Senate Constitutional Amendment No. 8, was introduced by Senator Moorlach.  If 
approved, this measure would permit a government employer to reduce retirement benefits that 
are based on work not yet performed by an employee regardless of the date the employee was 
first hired.  The measure would prohibit it from being interpreted to permit the reduction of 
retirement benefits that a public employee has already earned based on work that has already 
been performed. 

 

Assembly Bill 283, was introduced by Assembly Member Cooper.  If approved, this bill would 
amend Section 31720 of the Government Code and would require that certain members employed 
as peace officers be evaluated by the retirement system to determine if they can perform all of the 
usual and customary duties of a peace officer, for purposes of determining permanent incapacity. 
 

Assembly Bill 526, was introduced by Assembly Member Cooper.  If approved, this bill would 
amend several existing sections of the Government Code, add section 31522.75 and define the 
Sacramento County retirement system as a district under CERL.  The bill would authorize the 
Board to adopt, by resolution, specified administrative provisions that would classify various 
personnel of the retirement system as employees of the retirement system and not employees of 
the County. 
 

Assembly Bill 995, was introduced by Assembly Member Limon.  If approved, this bill would 
amend section 31522.10 of the Government Code and would require any leave of absence 
accrued by a county employee prior to his or her appointment as a Ventura County retirement 
system employee, to be transferred from the County to the retirement system and would require 
the County to pay to the retirement system an amount equal to the value of the accrued leave. 
 

VI. RISK: None 
 

VII. STRATEGIC PLAN: Strategic Objective IV:  Refine StanCERA’s business and policy practices 
in ways that enhance stakeholder awareness, the delivery of member services and the ability of 
the Organization to administer the System effectively and efficiently. 

 

VIII. ADMINISTRATIVE BUDGET IMPACT:  None 
 
 
 ___________________________________________ 
  Dawn Lea, Member and Employer Services Manager 
 
 
 
 
 ______________________________________________________ 
 Rick Santos, Executive Director 
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June 27, 2017  
Retirement Board Agenda Item 
 
 
TO:   Retirement Board 
 
FROM:  Rick Santos, Executive Director 
  

I. SUBJECT:  Quarter 1 Auxiliary Investment Report   
 

II. ITEM NUMBER:  6.a 
 

III. ITEM TYPE:  Information/Discussion 
 

IV. STAFF RECOMMENDATION: None  
 

V. ANALYSIS: Attachment 1 contains the 2017 Quarter 1 Auxiliary Investment Report.  It is staff’s 
intention to spend time today going into these reports in greater detail.   

  

VI. RISK: None 
 

VII. STRATEGIC PLAN: Strategic Objective IV:  Refine StanCERA’s business and policy practices 
in ways that enhance stakeholder awareness, the delivery of member services and the ability of 
the Organization to administer the System effectively and efficiently. 

 

VIII. ADMINISTRATIVE BUDGET IMPACT:  None  
 

 
 
 
 
 
 
_____________________________________    
  Rick Santos, Executive Director   
 
 
 
 
 
 
   





































StanCERA Investment Program 12-Month Workplan

Time
0:05

Flash report and 12-month workplan 0:05

0:05
Flash report and 12-month workplan 0:05

1:05
Flash report and 12-month workplan 0:05
Quarterly investment performance report 0:30
Private markets approaches 0:30

0:20
Flash report and 12-month workplan 0:05
Propose search for private markets 0:10
Launch Value-Add Real Estate search 0:05

1:05
Flash report and 12-month workplan 0:05
Present search for private markets 0:30
Present search for Vaue-Add Real Estate mandate 0:30

1:05
Flash report and 12-month workplan 0:05
Quarterly investment performance report 0:30
Finalist(s) for Private Markets mandate 0:30

0:35
Flash report and 12-month workplan 0:05
Finalists for Vaue-Add Real Estate mandate 0:30

0:20
Flash report and 12-month workplan 0:05
Present funding & implementation plans for Private Markets & Value-Add RE 0:15

0:35
Flash report and 12-month workplan 0:05
Quarterly investment performance report 0:30

0:25
Flash report and 12-month workplan 0:05
Annual review of FFP with updated capital market assumptions 0:20

0:05
Flash report and 12-month workplan 0:05

0:35
Flash report and 12-month workplan 0:05
Quarterly investment performance report 0:30

March, 2018

April, 2018

May, 2018

October, 2017

November, 2017

December, 2017

January, 2018

February, 2018

June, 2017

July, 2017

August, 2017

September, 2017

1 of 1
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Item 7.a.



Market Value % of
Portfolio 1 Mo YTD Fiscal

YTD
_

Total Fund 1,968,729,513 100.0 1.1 6.6 13.3
Policy Index 1.1 6.0 10.5
US Equity 858,832,049 43.6 0.6 7.0 19.6

US Equity Blended 0.6 7.1 17.9
Russell 3000 1.0 8.0 17.4
Mellon S&P 500 101,252,352 5.1 1.4 8.7 17.2

S&P 500 1.4 8.7 17.2
BlackRock Russell 1000 Growth 102,965,328 5.2 2.6 14.3 20.8

Russell 1000 Growth 2.6 14.3 20.7
Jackson Square 140,491,347 7.1 2.1 12.6 15.8

Russell 1000 Growth 2.6 14.3 20.7
BlackRock Russell 1000 Value 115,563,248 5.9 -0.1 3.1 13.7

Russell 1000 Value -0.1 3.0 13.7
Dodge & Cox-Equity 203,626,395 10.3 -0.1 5.0 26.0

Russell 1000 Value -0.1 3.0 13.7
Legato Capital 92,859,518 4.7 1.3 6.4 18.1

Russell 2000 Growth -0.9 6.3 20.3
Capital Prospects 102,073,862 5.2 -2.3 0.8 22.7

Russell 2000 Value -3.1 -2.9 20.6
International Equity 415,426,481 21.1 3.2 14.0 22.3

MSCI ACWI ex USA Gross 3.3 14.1 20.6
LSV Asset Mgt 209,109,046 10.6 2.5 13.1 25.9

MSCI ACWI ex USA Gross 3.3 14.1 20.6
Fidelity 206,317,435 10.5 3.8 14.9 18.9

MSCI ACWI ex USA Gross 3.3 14.1 20.6
US Fixed Income 501,755,788 25.5 0.8 2.8 2.8

BBgBarc US Aggregate TR 0.8 2.4 -0.2
Dodge & Cox-Fixed 384,431,452 19.5 0.8 2.9 3.3

BBgBarc US Aggregate TR 0.8 2.4 -0.2
PIMCO 117,324,336 6.0 0.7 2.5 0.9

BBgBarc US Aggregate TR 0.8 2.4 -0.2

Policy Index: 14.4% Russell 1000 Value, 11.3% Russell 1000 Growth, 4.8% S&P 500, 4.0% Russell 2000 Value, 3.7% Russell 2000 Growth, 18.0% MSCI ACWI ex USA, 29.8% BBgBarc US Aggregate TR, 3.5% DJ US Select RESI, 7.5% 9% 
Annual, 3% CPI + 4%. US Equity Blended: 80% Russell 1000, 20% Russell 2000. All data is preliminary.

Stanislaus County Employees' Retirement Association 1

Total Fund
Flash Report (Net of Fees) - Preliminary Period Ending: May 31, 2017

Current % Policy %
_

Domestic Equity $858,832,049 43.6% $752,054,674 38.2%
International Equity $415,426,481 21.1% $354,371,312 18.0%
Domestic Fixed Income $501,755,788 25.5% $586,681,395 29.8%
Real Estate $86,386,810 4.4% $68,905,533 3.5%
Alternatives $105,078,477 5.3% $206,716,599 10.5%
Cash and Equivalents $1,249,908 0.1% -- --
Total $1,968,729,513 100.0% $1,968,729,513 100.0%

XXXXX

6/26/17
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Stanislaus County Employees' Retirement Association 2

Total Fund
Flash Report (Net of Fees) - Preliminary Period Ending: May 31, 2017

Market Value % of
Portfolio 1 Mo YTD Fiscal

YTD
_

Real Estate 86,386,810 4.4 -0.2 1.7 2.2
DJ US Select RESI   -0.6 -1.1 -4.8
Prime Property Fund 17,215,373 0.9 0.0 1.9 6.7

NCREIF-ODCE   0.0 1.8 6.1
American Strategic Value Realty 21,645,785 1.1 0.0 2.9 8.3

NCREIF Property Index   0.0 1.6 5.1
BlackRock US Real Estate 34,355,341 1.7 -0.6 -1.1 -4.8

DJ US Select RESI TR USD   -0.6 -1.1 -4.8
Greenfield Gap 13,170,311 0.7    

Direct Lending 92,675,985 4.7    
Medley Capital 24,803,332 1.3    
Raven Capital 15,453,392 0.8    
Raven Opportunity III 15,469,841 0.8    
White Oak Pinnacle 36,949,420 1.9    

Infrastructure 12,402,492 0.6    
MS Infrastructure Partners II 12,402,492 0.6    

Cash Account 1,249,908 0.1 0.1 0.5 1.2
XXXXX

Policy Index: 14.4% Russell 1000 Value, 11.3% Russell 1000 Growth, 4.8% S&P 500, 4.0% Russell 2000 Value, 3.7% Russell 2000 Growth, 18.0% MSCI ACWI ex USA, 29.8% BBgBarc US Aggregate TR, 3.5% DJ US Select RESI, 7.5% 9% 
Annual, 3% CPI + 4%. US Equity Blended: 80% Russell 1000, 20% Russell 2000. Cash Account includes cash held at Northern Trust for all closed end funds and cash held by BlackRock. All data is preliminary.

Current % Policy %
_

Domestic Equity $858,832,049 43.6% $752,054,674 38.2%
International Equity $415,426,481 21.1% $354,371,312 18.0%
Domestic Fixed Income $501,755,788 25.5% $586,681,395 29.8%
Real Estate $86,386,810 4.4% $68,905,533 3.5%
Alternatives $105,078,477 5.3% $206,716,599 10.5%
Cash and Equivalents $1,249,908 0.1% -- --
Total $1,968,729,513 100.0% $1,968,729,513 100.0%

XXXXX



Disclosures
This report is subject to the terms and conditions of the Consulting Agreement. The report may not be sold or otherwise provided, in whole or in part, to any other person or entity without
written permission from Verus Advisory, Inc., (hereinafter Verus) or as required by law or any regulatory authority. The information presented does not constitute a recommendation by Verus and
cannot be used for advertising or sales promotion purposes. This does not constitute an offer or a solicitation of an offer to buy or sell securities, commodities or any other financial instruments or
products.

The information presented has been prepared using data from third party sources that Verus believes to be reliable. While Verus exercised reasonable professional care in preparing the report, it
cannot guarantee the accuracy of the information provided by third party sources. Therefore, Verus makes no representations or warranties as to the accuracy of the information presented. Verus
takes no responsibility or liability (including damages) for any error, omission, or inaccuracy in the data supplied by any third party. Nothing contained herein is, or should be relied on as a
promise, representation, or guarantee as to future performance or a particular outcome. Even with portfolio diversification, asset allocation, and a long‐term approach, investing involves risk of
loss that the investor should be prepared to bear.

The information presented may be deemed to contain forward‐looking information. Examples of forward looking information include, but are not limited to, (a) projections of or statements
regarding return on investment, future earnings, interest income, other income, growth prospects, capital structure and other financial terms, (b) statements of plans or objectives of
management, (c) statements of future economic performance, and (d) statements of assumptions, such as economic conditions underlying other statements. Such forward‐looking information
can be identified by the use of forward looking terminology such as believes, expects, may, will, should, anticipates, or the negative of any of the foregoing or other variations thereon comparable
terminology, or by discussion of strategy. No assurance can be given that the future results described by the forward‐looking information will be achieved. Such statements are subject to risks,
uncertainties, and other factors which could cause the actual results to differ materially from future results expressed or implied by such forward looking information. The findings, rankings, and
opinions expressed herein are the intellectual property of Verus and are subject to change without notice. The information presented does not claim to be all‐inclusive, nor does it contain all
information that clients may desire for their purposes. The information presented should be read in conjunction with any other material provided by Verus, investment managers, and custodians.

Verus will make every reasonable effort to obtain and include accurate market values. However, if managers or custodians are unable to provide the reporting period's market values prior to the
report issuance, Verus may use the last reported market value or make estimates based on the manager's stated or estimated returns and other information available at the time. These
estimates may differ materially from the actual value. Hedge fund market values presented in this report are provided by the fund manager or custodian. Market values presented for private
equity investments reflect the last reported NAV by the custodian or manager net of capital calls and distributions as of the end of the reporting period. These values are estimates and may differ
materially from the investments actual value. Private equity managers report performance using an internal rate of return (IRR), which differs from the time‐weighted rate of return (TWRR)
calculation done by Verus. It is inappropriate to compare IRR and TWRR to each other. IRR figures reported in the illiquid alternative pages are provided by the respective managers, and Verus has
not made any attempts to verify these returns. Until a partnership is liquidated (typically over 10‐12 years), the IRR is only an interim estimated return. The actual IRR performance of any LP is not
known until the final liquidation.

Verus receives universe data from InvestorForce, eVestment Alliance, and Morningstar. We believe this data to be robust and appropriate for peer comparison. Nevertheless, these universes may
not be comprehensive of all peer investors/managers but rather of the investors/managers that comprise that database. The resulting universe composition is not static and will change over time.
Returns are annualized when they cover more than one year. Investment managers may revise their data after report distribution. Verus will make the appropriate correction to the client account
but may or may not disclose the change to the client based on the materiality of the change.
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Erik Brischler   ●   Linea Solutions   ● (310) 633-1497 

PAS IMPLEMENTATION  
LINEA BI-WEEKLY STATUS UPDATE 

SPONSOR: Rick Santos REPORT DATE: 06-16-2017 

 Baseline 12/01/2016 STATUS Risks & Issues: 

 Budget as of 05/31/17 

No high-level risks have been identified. 

Accomplishments: Upcoming: 
 Facilitated the weekly Project Manager meeting.
 Generated PM meeting minutes.
 Reviewed and coordinated StanCERA’s deliverable

acceptance for Tegrit deliverables BSR001, BSR002,
and the Phase 2 SOW document.

 Continued to support StanCERA, as needed, with
regard to the back file scanning project and QA
activities.

 Assisted Tegrit with facilitating a roll-out of a new
Microsoft Team Services project portal, including
preparing StanCERA staff.

 Facilitate the weekly Project Manager meetings.
 Facilitate the monthly Steering Committee Meeting.
 Participate in any Tegrit work sessions and other

meetings scheduled each week.
 Continue tracking requirements discussed in work

sessions using the RTM.
 Continue to review Tegrit meeting minutes, decision

logs, and action items, as needed.
 Continue to compile and track decisions and action

items generated during meetings.

0%

20%

40%

60%

80%

100%

Budget Duration

Expended Remaining
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Erik Brischler   ●   Linea Solutions   ● (310) 633-1497 

 

 
 

Accomplishments: (Contd.) 
 
 Conducted two Microsoft Team Services project 

portal introduction meetings for StanCERA staff. 
 Reviewed User Acceptance Testing plans for Phase 

4A with StanCERA PM and provided feedback to 
Tegrit. 

 Conducted four additional work sessions with 
StanCERA SMEs to develop Imaging system folder, 
document type, and keyword structures and began 
compiling results of this work. 
 

 
Upcoming: (Contd.) 

 
 Assist StanCERA, as needed, with the conclusion of 

the back file conversion project and de-mobilization 
of FNTI from the site. 

 Assist StanCERA with preparations of the work 
space and planning for upcoming UAT. 

 Review and hold group review sessions for 
additional BSR deliverables made by Tegrit. 

 Conduct additional work sessions with StanCERA 
SMEs to develop Imaging system folder, document 
type, and keyword structures. 

 Continue to work with StanCERA to review and 
complete action items. 
 

 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Stanislaus County Employees’ Retirement Association 
 832 12th Street, Ste. 600, Modesto, CA  95354  PO Box 3150, Modesto, CA  95353  www.stancera.org  209-525-6393  209-558-4976 Fax 

June 27, 2017  
Retirement Board Agenda Item 

TO:  Retirement Board 

FROM:  Natalie Elliott, Interim Fiscal Services Manager 

I. SUBJECT:  Travel Policy 

II. ITEM NUMBER: 9.a.I

III. ITEM TYPE:  Discussion and Action

IV. STAFF RECOMMENDATION:  Accept Committee Recommendation to approve the Travel Policy.

V. ANALYSIS: An internal audit completed in 2016, performed by the County Auditor’s Office, 
recommended several practices be reviewed in order to maintain efficient consistant business 
practices.  This review identified the potential need to implement the following policy.  

a. Travel Policy – StanCERA’s travel policy was added as part of the bylaws in 2015.   This policy
while adequate does not accurately reflect the needs and business practices of StanCERA.  A
detailed policy provides clear direction to Board, staff and auditors.   This travel policy
recognizes that given the complexity of the fund, it is not beyond possibilities that travel out
side of the United States, may be appropriate.  The policy formalizes a list of appropriate
educational opportunites, identifies how travel must be documented and how it will be
reimbursed.

VI. RISK: None 

VII. STRATEGIC PLAN: Strategic Objective IV:  Refine StanCERA’s business and policy practices
in ways that enhance stakeholder awareness, the delivery of member services and the ability of
the Organization to administer the System effectively and efficiently.

VIII. ADMINISTRATIVE BUDGET IMPACT:  None

_____________________________________ ___________________________________ 

Natalie Elliott, Interim Fiscal Services Manager Rick Santos, Executive Director   
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Stanislaus County Employees’ Retirement Association 

Travel Policy 

 

1. INTRODUCTION 
 
Policy Statement 
 
Stanislaus County Employees’ Retirement Association (StanCERA) business requires necessary 
periodic travel by its’ board members and staff beyond their offices or locations of normal work 
activities. StanCERA shall pay for business expenses when reasonable and directly related to 
conducting business outside the jurisdictional boundaries of Stanislaus County. Board members 
and staff shall exercise prudent judgement and show proper discretion for accountable and 
economic use of StanCERA funds. 

 
1.1 GENERAL 

 
StanCERA’s Executive Director is accountable to the Retirement Board and the public for 
funds and assets entrusted to StanCERA. StanCERA Executive Director or his/her designee is 
responsible for administering and ensuring compliance with this policy. StanCERA designee 
shall be determined by the Executive Director in writing which will include those items the 
designee is authorized to approve. 
 
Approved education and travel expenses for Board and staff members shall be direct costs 
of administration of StanCERA (or directly charged to investments for financial reporting in 
the case of education and travel expenses for investment staff) and may not be paid 
through third party contracts or otherwise without express written authorization of the 
Board of Retirement. All  travel and education expenses shall be included in the StanCERA 
annual budget and approved by the Board of Retirement.  Due diligence expenses, as 
authorized by the Board, shall not be treated as costs of administration. 
 
All travel must be for business or education related purposes. This may include, but is not 
limited to the following: conventions, conferences, trainings, seminars, meetings and due 
diligence trips. Each Board member and staff is expected to exercise good judgement in 
incurring travel expenses. 
 
The Executive Director shall submit to the Retirement Board a quarterly report on 
conference, seminar and educational course attendance and expenditures covering Board 
member and staff travel related to such events, and accumulated hours. The report shall 
identify the individual Board members and their educational hours, location and purpose of 
the travel, and total cost of  travel for all Board members, and total cost of travel for staff .   
 

1.2 TRAVEL APPROVAL 
 
Reimbursement for travel expenses for a Board member or the Executive Director to attend 
an educational conference or seminar (or other type of meeting or event) not listed in 
Exhibit A requires prior approval of the Board of Retirement. All reimbursement for travel 
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expenses for an employee of StanCERA to attend an educational conference or seminar (or 
other type of meeting or event) not listed in Exhibit A requires the prior approval of the 
Executive Director or his/her designee. 
 
Travel by a Board member to a destination outside the continental United States requires 
prior -approval by the Board. Travel by staff to a destination outside the continental United 
States requires the appropriate regulatory approval prior to the travel. 
 
For any other type of meeting, conference or event not listed in Exhibit ‘A’ written 
authorization to attend (electronic or hard copy) shall be obtained prior to incurring any 
expenses related to travel.   
 
A Travel Authorization Form shall be completed prior to any StanCERA staff or Board 
member beginning the trip. All travel authorizations must be supported by written 
documentation including the business purpose for the travel. Documentation should include 
but not be limited to a copy of the conference agenda item, date, location, training 
information, sponsor and registration fee. 
 
Board members and staff who travel to conferences or seminars that are not automatically 
authorized in Exhibit A shall  provide to the Executive Director within 30 days a written 
report (electronic or hard copy) that briefly summarizes the information and knowledge 
gained that may be relevant to other Board members and staff, provides an evaluation of 
the conference or seminar, and provides a recommendation concerning future participation. 
The Executive Director shall provide a copy of the report to the Retirement Board member 
along with his/her quarterly report. 
 
 

1.3 PAYMENT FOR TRAVEL EXPENSES 
 
Stanislaus County Purchasing Cards are the preferred method of payment for travel 
expenses and are governed by StanCERA’s Purchasing Card Policy. Payroll reimbursement 
and check request reimbursement are also acceptable methods for payment of travel 
expenses incurred. 
 
Claims for reimbursement pursuant to this policy must be submitted within 30 days 
following return to Stanislaus County.  
 
Itemized receipts must be submitted for each purchase, along with the approved Travel 
Authorization Form. Documents that substantiate the expenses must be submitted including 
but not limited to, business purpose for the travel, agenda for the conference, copy of the 
hotel folio, airfare, itemized receipts for meals, and proof of mileage including destination 
and total miles either one way or both ways. Items charged to the purchasing cards shall be 
excluded from the reimbursement claim being made through payroll or the check request 
reimbursement process. 
 
If, at the conclusion of a business-related trip, it would be impractical for a Board member 
or staff to return home the same day and arrive prior to 10:00pm California time (due to the 
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distance that must be traveled, or the unavailability of a return flight), the Board member or 
staff will be authorized for one additional night of lodging. 
 
When a receipt is misplaced or an itemized receipt not available, a Misplaced Receipt Form 
must be completed and signed by the trustee or employee within 30 days of the travel date 
and signed by the Executive Director or his/her designee certifying the expense was a valid 
StanCERA travel expense. 
 

1.4 GENERAL TRAVEL ARRANGEMENTS 
 
StanCERA Board members and staff are encouraged to take advantage of government 
discounts, Internet travel discounts or travel agency’s special rates available for car rentals, 
hotels and other incidental travel requirements. 

 
The Executive Director or his/her designee shall make a determination to include such 
factors as employee schedules, distance, weather conditions, meeting participation or 
emergencies when approving travel expenses for extended travel time before or after a 
conference, or seminar, etc. Written documentation for the business purpose  of the travel 
should include the approval for extended travel time, such as setting up prior to an early 
morning meeting. 
 
Receipts for car rental, lodging or meals that include multiple StanCERA individuals traveling 
together must list the names of all individuals included in the detailed receipt. 
 
Board members and staff who are not able to honor a reservation will be responsible for 
contacting StanCERA for canceling reservations in compliance with the terms of the hotel, 
airline, etc. Any charges to StanCERA or lost refunds resulting from failure to cancel a 
reservation without cause shall be charged to the Board member or staff unless it can be 
shown that such failure to cancel the reservation was the result of circumstances beyond 
that individual’s control. 

 
2. TRAVEL POLICY PROVISIONS 
 
2.1 TRANSPORTATION 

 
The Executive Director or his/her designee is responsible for ensuring the most practical 
method of transportation is selected. Factors that may be considered include salary cost, 
staff schedules, ADA accommodations, distance of travel, and StanCERA priorities.  
 
Reimbursement for travel by commercial aircraft shall be approved by the Executive 
Director or his/her designee. Board members and staff are not authorized to travel First 
Class, unless upgraded for free by the airline or emergency conditions exist, without prior 
authorization by the Executive Director or his/her designee. The Executive Director or 
his/her designee may approve exceptions to the foregoing when it is necessary or desirable 
to meet the business obligations of StanCERA. 
 
The Executive Director or his/her designee may approve any mode of vehicle travel such as; 
private vehicle, rental car, or taxi. For liability reasons, Board members and staff who choose 
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to transport a spouse, companion, or other in a rental vehicle shall be required to rent said 
vehicle at their own expense and then submit a claim for reimbursement upon their return. 
StanCERA staff and County employees on the Board of Retirement who receive a car 
allowance are prohibited from checking out a County vehicle or County-contracted rental 
vehicle for in-county travel. 
 
In County travel does not require an approved Trip Authorization. Out of County does 
require an approved Trip Authorization. Both in County and out of County mileage 
reimbursement requests must be documented with proof of the mileage using the current 
mileage chart maintained by Stanislaus County Auditor-Controller’s Office, or odometer 
readings, or Internet map services mileage calculations such as MapQuest or Google Maps. 
 
StanCERA follows the Federal Travel Regulations contained in Title 41 of the Code of Federal 
Regulations, Subtitle D, Chapter 301 regarding mileage reimbursement. Board members or 
staff who elect to use their personal automobile for travel will be reimbursed for mileage to 
the point that does not exceed the cost of a reasonable  round-trip ticket between 
Stanislaus County and the destination city.  Exhibit B  Board members and staff must comply 
with applicable state laws regarding insurance coverage. 
 

2.2 TRAVEL TIME 
 
One-Day Trips – Time spent traveling as part of an employee’s daily work activity during 
regular work hours is FLSA (Fair Labor Standards Act) compensable work time. This includes 
travel from one job site to another, or travel from a designated meeting place to a job site. 
For example, the employee reports to work as usual at 8:00am and then drives to a 10:00am 
meeting/training in another county. 
 
Time spent traveling outside of regular work hours is FLSA compensable work time if the 
travel is from home to an alternate worksite outside the County for a one day special 
assignment/training/meeting. For example, the employee leaves home at 6:00am to travel 
to Sacramento for a meeting at 8:00am. The employee is compensated for the travel time 
regardless if he/she is the driver or the passenger. However, the department should adjust 
the employee’s work schedule to avoid any overtime liability whenever possible. 
 
Overnight Travel – Overnight travel is FLSA compensable work time. Travel by an employee 
who will be away from home overnight is work time only during those periods that coincide 
with the employee’s regular working hours (e.g., 8:00am to 5:00pm). Such time is counted 
as hours worked even if it occurs on a non-working day such as Saturday or Sunday. Travel 
outside of regular working hours as a passenger in a plane, train, boat, bus, or automobile 
does not qualify as hours worked, unless work is performed while traveling. Travel time is 
only compensable if the employee is the driver.  
 

2.3 MEALS 
 
The County Purchasing Card is NOT to be used for meals during travel. 
 
 Reimbursements for meals outside of Stanislaus County will be made Per Diem which is 
determined annually by the U.S. GSA, effective the first pay period after October 1st. Please 
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refer to the rate that corresponds to your destination site at the GSA website 
http://www.gsa.gov/portal/category/100120. The first and last calendar day of travel will be 
reimbursed at 75% of the daily rates. 
 
Under this option, the meal allowances for breakfast, lunch, dinner, and incidentals are 
combined into one amount. The description for incidental expenses includes fees and tips 
given to porters, baggage carriers and hotel staff. Employees are eligible for payroll 
reimbursement at a flat rate and are not required to provide receipts for reimbursement. 
Board members are eligible for check request reimbursement and are not required to 
provide receipts for the reimbursement. 
 
  
 
IN-COUNTY MEALS 
 
With Executive Director or his/her designee written prior approval, in-county meals are 
allowable when incurred in conjunction with StanCERA business meetings or special 
projects, oral interview boards, and/or recognized trainings  where the employee’s 
attendance is required all day without a discretionary lunch period and the meal cannot be 
claimed through another agency. Meals provided as part of training or meetings that exceed 
meal rates are allowable and are not considered exceptions. The business purpose of the in-
county meal must be documented and retained with the accounting records as support and 
for audit purposes. 
 

 
2.4 OTHER ALLOWABLE TRAVEL EXPENSES 

 
Allowable Tips: 

 Transportation that takes you between an airport or station and your hotel and the 
hotel to the temporary work location or meeting place – 10% to 15% of the fare 

 Food and beverages (included in meal allowance limits) 
 
 
 Miscellaneous Out-of-Pocket Expenses including but not limited to: 

 Internet service necessary to conduct business related to the function 

 Taxi,  trains, Uber etc. fares 

 Streetcar, city bus, ferry fares and road tolls 

 Parking expenses 
  
 Itemized receipts are required for any miscellaneous out-of-pocket expenses. 
 

2.5 PROHIBITED PURCHASES 
 

 Costs incurred by or related to a spouse or companion 

 Alcoholic beverages 

 Any type of tobacco 

http://www.gsa.gov/portal/category/100120
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Approved /Adopted by the Board of Retirement 
 
 
_______________________________________ 
Rick Santos, Executive Director 
 
Approval / Adoption Date:___________________ 

 Personal expenses such as; laundering, barbering, massages, tips other than those 
allowed, pay TV and personal calls made from the hotel phone. 

 
Any non-business charges appearing on any billings will be excluded from a claim for 
reimbursement or, if the purchasing card was used, will be requested to be reimbursed by 
the purchasing card holder. 

 
3. RECORD KEEPING 

 
Written documentation to support travel must be located in centralized department files and 
available for audit purposes. StanCERA must retain all documentation supporting travel activity 
for a minimum of one (1) year hard copy and five (5) years electronically. 

 
Policy Review 
 
The Board shall review this policy at least every three years. 
 
Policy History  
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EXHIBIT ‘A’ 
 
 

Board members, StanCERA staff and the Executive Director are automatically authorized and 
encouraged to attend the following: 
 

 Committee meetings and/or Board of Director meetings of the organizations named 
below of which the Board and/or staff member has been appointed 

 State Association of County Retirement Systems (SACRS) regular meetings 
 National Conference on Public Employee Retirement Systems (NCPERS) annual 

conference, annual safety conference and annual legislative workshop 
 CalAPRS annual general assembly and round table meetings 
 National Association of State Retirement Administrators (NASRA) conferences 
 National Institute on Retrement Security (NIRS) conferences 
 CalAPRS basic and advance educational programs 
 SACRS basic and advanced educational programs 
 Wharton School basic and advanced investment programs 
 Global Financial Markets Institute programs 
 CSAC California State Association of Counties 
 Institute of Fiduciary Education conferences 
 Pension Real Estate Association conferences 
 International Institute for Research annual Public Funds conference 
 Pension and Investments conferences 
 Pacific Pension Institute conferences 
 Institutional Investor forums 
 Council of Institutional Investors conferences 
 Institutional Real Estate, Inc. conferences 
 Opal Financial Group conferences 
 CRCEA California Retired County Employees’ Association 
 The Pension Bridge conferences 
 Conferences sponsored by the Board of Retirement’s retained consultants, 

investment managers, and pension software vendor 
 Public Pension Financial Forum (P2F2) annual conference 
 Government Finance Officers Association (GFOA) conference and trainings 
 American Institute for Certified Public Accountants (AICPA) conference and trainings 
 Society of Actuaries (SOA) conference and trainings 
 Institutional Limited Partners Association (ILPA) conference 
 Chartered Financial Analyst (CFA) trainings 
 Chartered Alternative Investment Analyst (CAIA) conference and trainingPrism 

training 
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